
Mistake Problem Advisor Test

1. Overfunding pretax
accounts without
marginal analysis

Maximizing 401(k)/403(b)
contributions can push pretax

balances to levels that generate
large future tax bills.

Show how marginal tax savings vary across
current contribution dollars.

2. Ignoring the Longevity
Gap (survivorship

asymmetry)

Assuming both spouses die at
the same time understates

survivor costs

Run asymmetric mortality scenarios (one
spouse living 6–10 years longer) and show
the survivor’s RMD and IRMAA pathway.

3. Blind adherence to
“non-qualified →
qualified → Roth”

The rule saves taxes today but
can increase RMD-driven taxes
later and compress heirs’ taxes.

Model alternate sequences and sample
Roth conversion schedules; compute

lifetime family tax cost.

4. Underfunding reliable
LTC/healthcare

assumptions

Unexpected long-term care or
major medical expense draws

can blow up a plan.

Stress scenarios with a major lump-sum
draw for LTC at various ages and test

funding alternatives. 

5. Single inflation
assumption for all

expenses

Treating all expenses as rising
with CPI (3%–4%) misprices

healthcare and discretionary
spending.

Differentiate inflation rates—healthcare
(projected higher), housing (possibly flat

for principal), travel (subject to
discretionary changes)—and show plan

sensitivity.

6. Roth conversion short-
term thinking

Doing Roth conversions solely
because tax bills can be paid

misses bracket window
optimization and funding-source

tradeoffs

Run multiple conversion paths (fill bracket
vs. partial conversion) and include state tax

considerations.

7. Treating decumulation
as accumulation in
reverse (DCA out)

Dollar-cost averaging out of the
market during decumulation

exposes clients to sequence risk.

Compare dollar-cost averaging out vs.
segmentation (risk buffer + refill strategy)

on a range of market sequences.
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SEVEN COMMON TAX MISTAKES TO AVOID 

Pro Tip: IncomeConductor allows advisors to run these tests in minutes and produce client-ready
scenario comparisons that connect actions (convert, withdraw, annuitize) to measurable tax and
legacy outcomes.


